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Modern universities operate in conditions of accelerated digital transformation,
which changes not only the technological infrastructure but also the logic of interaction
with applicants as future participants in the educational process [1, p. 131]. The
digitalization of higher education is gradually shifting the focus from fragmented
support services to platform solutions capable of providing continuous support for
individuals at points of educational choice, document submission, data verification,
contract conclusion, payment, and integration into the academic environment. In this
context, admission is seen as an institutionally significant initial module of the
educational trajectory, rather than a separate administrative procedure; at the same
time, the level of digital organization of support determines the speed of adaptation
processes, long-term motivational stability, and reduction of transaction costs in the
“applicant-university” system [2, p. 108].

Today, the market for digital solutions for recruitment and admission to higher
education institutions is characterized by the dominance of platform logic, in which the
“applicant’s account” functions as a process interface with transparent statuses,
checklists, self-service, and built-in communication scenarios. It is worth noting that
there are three functional-architectural approaches in the digital solutions market:

1. Centralized model of admission campaign management. Within this approach,
digital solutions are organized as a unified environment for administering admission
procedures, in which the applicant’s personal interface accumulates admission
materials, review results, a list of necessary actions, and regulatory requirements. This
architecture ensures process integrity, consistency of stages, and continuity of digital
support within an integrated portal, minimizing data fragmentation and duplication of
operations [3;4]. The applicant’s procedural actions are structured in the form of
sequential statuses and control points, which enable centralized monitoring of
compliance with requirements and increase the manageability of the admission cycle.

An example of the implementation of such a model is the Slate (Technolutions)
solution, within which the applicant’s digital account functions as a status-oriented
interface with integrated checklists, automated workflows, and centralized case
management. The system architecture is based on the principle of data consolidation
within a single portal, which ensures transparency of procedures, prompt processing of
applications, and a reduction in the administrative burden on admissions departments
(see Figure 1).
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Figure 1. Interface of the centralized digital environment for managing the admission campaign in

Slate (Technolutions)
Compiled based on data [5].

2. Al-driven proactive support approach. Under these conditions, the architecture
of digital support for applicants involves the use of integrated intelligent algorithms
designed to ensure continuous communication and real-time support. The personal user
interface is supplemented with automated consulting tools, adaptive prompts, and
scenario-based interaction routes, which are formed taking into account the status of
the application, the selected educational program, and the current stage of the
admission cycle. This architecture is focused not only on recording actions, but also on
predicting them, preventing potential errors, and minimizing delays in the execution of
procedures [6]. As a result, support becomes proactive: the system initiates information
messages, reminders, and recommendations that facilitate the timely completion of the
necessary steps and increase the effectiveness of communication between the applicant
and the university.

The procedural logic within the Al-driven model involves automatic processing
of requests, structured formation of answers to typical questions, routing of inquiries,
and support for various categories of applicants. Interaction is organized according to
the principle of an “intelligent assistant” that accumulates information about the
admission process and provides contextualized recommendations. This approach
increases the personalization of the digital experience, reduces the operational load on
admissions departments, and ensures continuity of communication.

An example of the implementation of an Al-driven model is the EUni digital
ecosystem, in which the Al chat functionality is integrated into the applicant’s account
structure (see Figure 2).
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Figure 2. An example of a student interacting with a digital avatar of a teacher on the EUni platform
Source: compiled on the platform [7].

The intelligent assistant provides navigation support, answers questions about
educational programs, deadlines for submitting documents, admission requirements,
verification statuses, and financial procedures. The system generates automated
notifications about the need to take the next step, informs about changes in the status
of the application, and provides reference materials in accordance with the current
stage of the process. The EUni architecture combines an Al module with basic
applicant profile services, enabling the implementation of an adaptive digital support
model aimed at reducing information uncertainty and speeding up the admission
process.

3. CRM-driven approach to managing the applicant lifecycle. Within this
approach, admission is interpreted as a managed lifecycle of interaction between the
university and the applicant, covering the stages of initial interest, application
submission, evaluation, decision-making, and enrollment. The digital architecture is
based on a centralized CRM system that accumulates data on the applicant’s profile,
communication history, and process statuses, providing segmentation, analytical
assessment, and workflow automation. This approach makes it possible to manage the
admission “funnel” through measurable transitions between stages and increases the
transparency of conversion rates.

An example of a CRM-driven model is the Ellucian Recruiting & Admissions
solution, which organizes admissions as an integrated process with centralized
interaction tracking, multi-channel communication, and automated application routing.

The system provides analytical monitoring of the dynamics of transitions between
statuses, support for management decision-making, and optimization of the
effectiveness of the admission campaign (see Figure 3).
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Figure 3. CRM system interface for managing the admission “funnel” and applicant lifecycle
statuses in Ellucian Recruiting & Admissions
Compiled based on data [8].

It can be stated that modern digital models of organizing admission campaigns
have transformed into comprehensive platforms for managing educational interaction,
combining process integration, analytical controllability, and personalized
communication scenarios. Admissions have become a part of the university’s strategic
architecture as a managed cycle with clearly structured statuses, measurable
performance indicators, and adaptive decision-making support mechanisms. Under
these conditions, the digital support model becomes a tool for developing a sustainable
educational trajectory and strengthening the university’s competitive position in an
environment of intense digital transformation.
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THHOBAIIIMHI TEXHOJIOI'TI Y BUBYEHHI
IHO3EMHUNX MOB
K IHCTPYMEHT ®OPMYBAHHS IHIIIOMOBHOI
KOMIETEHTHOCTI CTYJIEHTIB HEMOBHUX
CHEIUAJIBHOCTEHN, 30KPEMA B KOHTEKCTI
METOJIUKH TRACK

3anopo:xkna CeiTiiaHa

KaHAuAaT GUIOJOTTYHUX HAYK, BUKJIagad
VYkpaiHChbKUH JIep>KaBHHUM YHIBEPCUTET

iMeH1 Muxaiina JlparomanoBa, M. KuiB, Ykpaina

CrpiMka nu@poBizalisi CydacHOI OCBITHU 3YMOBJIOE  IEPEOCMHCICHHS
METOJMYHUX MIAXOAIB /0 HaBYaHHS 1HO3EMHUX MOB, OCOOJMBO Il CTYJICHTIB
HEMOBHUX CIEHIAIbHOCTEH, I SIKUX BOJIOJIHHS 1HO3EMHOI) MOBOIO € BaKJIUBUM
YUHHUKOM TpodeciiiHoi MOOLIBHOCTI Ta KOHKYPEHTOCHPOMOXHOCTI. [HTerparis
U(POBUX TEXHOJOTIA MOCTYNOBO IMEPETBOPIOETHCS 3 JOMOMDKHOTO €JIEMEHTa Ha
KJIIOUOBUUA UYMHHHUK (OpMYBaHHS 1HIIOMOBHOI KOMIIETEHTHOCTI, IO OXOIUTIOE
JIHTBICTUYHUH, COLIOKYJIBTYPHUN 1 KOMYHIKATUBHUN KOMITIOHEHTH.

Metoro gochipkeHHST € aHalmi3 e(EeKTUBHOCTI BHUKOPUCTAHHA IU(PPOBUX
IHCTPYMEHTIB 'y TpoOlleCi I1HIIOMOBHOI  MiJATOTOBKH  CTYJCHTIB HEMOBHUX
CHEIIaTbHOCTEW Ta OOIPYHTYBaHHS CTPYKTYPOBaHOI MOJEII iX IHTErpailii B OCBITHIN
npoiiec.

HaykoBa HOBH3HA NOCHIKEHHSI MOJSATa€ B OOIPYHTYBaHHI CTPYKTYpPOBAHOI
Mozeni 1HTerpamii 1u@poBUX pecypciB y mpodeciiiHO OpieHTOBaHE HaBYaHHS
1HO3€MHOI MOBH CTYJIEHTIB HEMOBHHX CIIE€L1AJIbHOCTEM.

VY mexax JoCHiKeHHS MPOBEJIEHO nepexpecHe onuTyBaHHs 120 pecrioHIeHTIB
(cTyZeHTIB 1 BUKJIQJa4iB TPHOX MPOBIIHUX YHIBEPCUTETIB YKpaiHU — YKPaiHCHKOIO
Jep)KaBHOTO  yHIBepcuTeTy iMeHi Muxaitma  JlparomanoBa, [myxiBCchKOTO
HaIlIOHAJIBHOTO TMeJaroriyHoro yHiBepcutery imeHl Onekcanapa JloBkeHka Ta
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