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Introduction 
The video production industry in Kazakhstan is growing rapidly due to digital 

platforms, social media, and demand for commercial content. However, managerial 
challenges persist: creative processes often outpace management systems, causing 
budget overruns, delays, and communication issues. 
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This study combines literature review and interviews with industry professionals: 
a director who founded "Creativity" six years ago, two project managers with 4–5 
years’ experience, and a producer with 3 years in the field. Their insights provide a 
practice-oriented analysis of project management in Kazakhstan’s video production. 

Literature on Kazakhstani project management in creative and related industries 
is limited. A literature review on this topic indicate low project management maturity, 
difficulties in adapting international standards (e.g., PMBOK), limited digital skills, 
and underutilized social media. International studies in video and media production 
highlight the importance of adapting PMBOK standards, strengthening the producer’s 
role, optimizing planning, resource allocation, and team motivation to improve quality 
and timely delivery. 

 
Table 1. Key Findings from Local and International Studies on Project Management in Video 

Production and Related Industries 
Author(s), Year Focus / Context Key Findings Relevant to Kazakhstan Video 

Production 
Kozhakhmetova et al., 
2022 

High-tech project 
management in 
Kazakhstan 

Adapting international standards to local 
conditions is challenging; relevant for 
structured management in video production. 

Turginbayeva & 
Zhakupbekova, 2021 

Project management in 
Kazakh hotels 

PM maturity is low; creative industries likely 
face similar weaknesses. 

Daemi et al., 2022 Social media in project 
management 

Digital tools are underutilized; communication 
barriers persist. 

Sembin et al., 2021 Digital transformation 
in Kazakhstan 

Highlights lack of digital skills, limited 
resources, and process adaptation challenges. 

Ng et al., 2020 PMBOK for motion 
picture production 

Adapting PMBOK standards identifies barriers 
like quality, marketing, and networking. 

Proskurina & Nikitina, 
2023 

Producer’s role in 
creative industries 

Producer is key in resource allocation, team 
coordination, and accountability. 

Garaganov, 2024 Large-scale film 
production 
management 

Preparation, team management, and motivation 
are critical under cost and time pressures. 

Yang, 2021 Film and TV 
production in the 
internet era 

Digital environment changes production 
management requirements. 

Yuldosheva, 2025 Media project 
management 

Emphasizes digital transformation, flexibility, 
and competitive strategies. 

Lu & Lee, 2019 Small-budget film 
production in China 

Limited resources affect quality; effective 
process optimization is crucial. 

 
Project management in Kazakhstan’s video production relies heavily on intuitive 

approaches, creating risks of delays, budget overruns, and reduced product quality. The 
study aims to identify key challenges in project management and propose practical 
optimization strategies. 

Research questions 
1. What problems most frequently arise in project management within 

Kazakhstan’s video production industry? 
2. What tools and approaches are currently used in practice? 
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3. What development directions do market participants consider a priority? 
Methodology 

For ethical reasons and in accordance with confidentiality agreements, the names 
of all interview participants are not disclosed in this study. Respondents are anonymous 
and referenced only by their professional roles (director, project managers, producer). 
This approach was chosen to ensure openness of responses and to protect commercial 
and professional interests of the experts. 

The research uses a qualitative approach based on semi-structured interviews. 
Four experts participated in the study: 

• Director of a video production company (6 years of managerial experience, 
founder of "Creativity"). 

• Project Manager 1 (5 years of experience). 
• Project Manager 2 (4 years of experience). 
• Producer (3 years of experience). 

Findings of Qualitative Research 
After conducting the interviews, several recurring patterns and challenges in 

Kazakhstan’s video production industry became clear. Experts shared their experiences 
about planning, budgeting, team management, and the use of digital tools, highlighting 
both systemic issues and practical coping strategies. 

A common theme was the pressure of unrealistic deadlines. As one project 
manager put it: “The client usually comes when everything is already needed 
yesterday, and we have to build the whole process in extremely short timeframes.” The 
director confirmed this, noting that without proper pre-production, “all risks are simply 
transferred to the production stage.” 
 

Table 2. Key Project Challenges 
Challenge / Factor Description Source Consequences Mitigation 
Unrealistic 
deadlines 

Clients demand 
immediate execution 

PM1, PM2, 
Producer, 
Director 

Burnout, quality 
loss 

Better 
planning, 
buffers 

Late client requests 
/ scope changes 

Requests or scripts 
change late 

PM1, PM2, 
Producer, 
Director 

Resource 
disruption, 
delays 

Clear approval 
stages 

Team availability / 
human factors 

Specialists already 
booked, 
communication gaps 

PM1, PM2, 
Director 

Compromised 
team, conflicts 

Role clarity, 
check-ins 

Financial / 
technical 
constraints 

Budgets and 
equipment limited 

All experts Reduced 
production value 

Early 
budgeting, 
rentals 

Organizational 
structure 

Weak planning, 
unclear roles 

Director, PMs Chaos, rework Standardized 
workflows 

 
Most teams use a hybrid approach. Waterfall methods are preferred in pre- and 

post-production because of fixed deadlines and approvals, while Agile is used during 
filming, where flexibility is essential. 
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Table 3. Methodologies Across Production Stages 
Stage Method Key Features Risks 
Pre-production Waterfall Sequential approvals, fixed briefs Slow reaction to 

changes 
Filming Agile Flexible decision-making, daily 

adjustments 
Scope creep 

Post-
production 

Waterfall Defined deadlines, revisions Creative rigidity 

Cross-stage Hybrid Mix of formal & informal communication Information loss 
 

Opinions on digital tools varied widely. One project manager admitted: “I’m not 
really a fan of task trackers. For me, the most effective way is still a notebook.” Others 
use tools like Asana, Trello, Bitrix, Notion, and Excel to track tasks, deadlines, and 
budgets. The producer noted that the effectiveness of these tools depends entirely on 
the team: “Task managers really help, but only if the whole team actually uses them 
and updates information regularly.” 

The role of the project manager is still not fully recognized in the industry. As one 
PM recounted: “A director once asked what exactly a project manager does… he said 
the main producer could handle all of this.” While combining roles can work in small 
teams, it often leads to overload and mistakes in larger projects. 

 
Table 4. Risk Factors 

Factor Description Source Impact Consequences 
Human Communication gaps, low 

responsibility 
PMs, 
Director 

High Delays, conflicts, 
quality loss 

Financial Insufficient budgets All experts Very 
High 

Scope reduction, 
compromises 

Organizational Weak planning, unclear 
processes 

Director, 
PMs 

High Chaos, rework, missed 
deadlines 

Technical Limited equipment Producer Medium Reduced production 
value 

Client-related Late feedback, frequent 
changes 

PMs High Scope creep, stress 

 
Experts suggested several ways to improve practices: training PMs specifically 

for video production, standardizing processes, educating clients about pre-production, 
using digital tools more effectively, and building professional communities. 
 

Table 5. Priority Development Areas 
Area Description Mentioned By Expected 

Impact 
PM education Training PMs for video 

production 
All Very High 

Process standardization Templates, workflows, checklists PMs, Director High 
Client awareness Value of pre-production PMs, Producer Medium 
Digital maturity Smarter PM tool use Director Medium 
Professional 
communities 

Associations, unions Producer Medium 
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Taken together, these recommendations highlight the importance of building 
professional skills, improving workflows, and raising awareness among clients and 
teams to strengthen the overall project management culture in Kazakhstan’s video 
production industry. 

Discussion 
The study highlights a gap between theory and practice in Kazakhstan’s video 

production. While literature stresses structured planning and hybrid methodologies, 
local teams apply these intuitively. Project management is often combined with 
producer or director roles, which works for small projects but creates issues as 
complexity grows. 

Key challenges include unrealistic deadlines, limited budgets, and insufficient 
pre-production. As one PM noted, “The client usually comes when everything is 
already needed yesterday.” Hybrid methods (Waterfall for pre/post-production, Agile 
for filming) provide flexibility but bring risks like scope creep and information loss. 
Digital tools (Asana, Trello, Bitrix, Excel) help but require team discipline. Human, 
financial, and organizational factors strongly impact outcomes, showing the need for 
clear roles, standardized workflows, and pre-production planning. 

Conclusion 
This study examined project management practices in Kazakhstan’s video 

production industry through literature review and expert interviews. The main 
challenges include unrealistic deadlines, limited budgets, low process formalization, 
and unclear understanding of the project manager’s role. 

Although international literature highlights the benefits of hybrid project 
management models adapted to creative industries, the interviews show that in 
Kazakhstan these approaches are applied inconsistently and informally. Project 
outcomes largely rely on individual experience, improvisation, and human resource 
flexibility rather than structured systems. 

Key recommendations emerging from the findings include: 
• Introducing simplified, industry-specific project management frameworks. 
• Strengthening the separation of creative and managerial roles in larger projects. 
• Increasing awareness of the value of pre-production among clients. 
• Improving digital tool adoption and consistency across teams. 
• Providing specialized PM education and fostering professional communities. 
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В умовах високої конкуренції та динамічного розвитку ринку сервісних 
послуг питання підвищення операційної ефективності набуває особливої 
актуальності. Сфера доставки їжі, як одна з найбільш швидкозростаючих галузей 
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